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Since its establishment, Sinochem International Oil Company has developed 
quickly and contributed greatly to the gross profits of the Group. Entering into 21 
century, the company has made a long-term development strategy with the great goal 
that the company would attempt to become the fourth biggest petroleum company in 
China. Meanwhile, competition in petroleum industry becomes more and more fierce, 
and the current business model seems to be somewhat antiquated and evolve into a 
great obstacle for the strategic goal, therefore some innovation in business model is 
demanded basing upon the analysis of environment. This paper follows the viewpoint 
of mesoscopic business model (Weng, 2004) to analyse the holistic environment and 
make a comparison between the current business model and that of foreign petroleum 
companies, drawing the conclusion that foreign petroleum companies focus more on 
the integration of industrial chain, though appearing to be various, and go far away in 
developing new energy type. In the final step, this paper designs a new approach of 
business model for the company, so as to the bridge between the strategic 
development and implementation was built to accelerate the development in 
Sinochem International Oil Company. 
This paper is divided into four chapters, separate but organic:  
Chapter 1 is an introduction to the whole paper. This chapter makes a overall 
review of the company with its strategic goal, theoretical concepts in business model, 
and the framework of this paper. 
Chapter 2 concludes several factors that affect the company’s innovation in 
business model. First, by analyzing the industry environment and current business 
model, this paper reaches a judgment that current business model becomes 
out-fashioned and fails to achieve the strategic goals. Second, this paper seeks out the 
discrepancy of business models between domestic petroleum corporations and foreign 
petroleum companies and tries to get reference points.  
Chapter 3 attempts to establish a new approach of business model on the base of 













disadvantages. This new approach is supported by the organization changes, brand 
building, human resources, and the cooperation with foreign companies. Moreover, 
this paper gives a perfect plan in risk control and capital budget. 
Chapter 4 is the conclusion of the paper. In this section, the main viewpoints of 
the paper are summarized. 
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阿福亚赫和图西（Afuah and Tucci ,2000）在《互联网商务模式与战略：

































































































    












图 1-2 基于交互界面的企业经营环境 
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